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One question I have about the new cell phone policy is what type of 
support the university will provide as far as helping sync the phone to 
calendars, email, etc.? Will that support continue and will it apply to any 
type of phone? I'm assuming that down the road, faculty or staff may elect 
not to have iPhones, Treos, or other AT&T phones but rather have some 
different type of phone or service.  

Technology Support will provide basic support for the device as it relates to 
syncing the device to an ACU computer. They will only support iPhones 
moving forward. This could change depending on University technology 
decisions, but will always be limited to one or two devices. They will not 
provide any support related to AT&T or other cell phone company issues.  
 
We often purchase site licenses of software at significant discount. In most 
cases, the license will only cover institutionally owned systems.  

We do have bulk licenses today for our syncing software for both Mac and PC 
and this would not affect them. Many computer site licenses at ACU allow for 
personally owned devices, e.g., Timbuktu and Sophos.  
 
If insurance becomes available to repair/replace lost or damaged iPhones, 
that policy would likely require institutional ownership. I doubt we could 
cover several hundred individually owned devices. Broken, non-repaired 
iPhones impact adoption and effectiveness of the Mobile Learning 
initiative.  

There hasn't been any viable insurance available for iPhones to-date. From the 
ones we've seen thus far, they don't make economic sense on a broad basis. 
While insurance has been available for other cell phones, it rarely was 
purchased and was paid for completely by the department. Stipends could still 
augment that if deemed appropriate. While we agree that broken, non-repaired 
phones could impact the initiative, the policy does not preclude departments 
paying to repair broken phones even though personally owned. That's the way 
it is handled today.  
 
Should Apple grant us the ability to repair iPhones ourselves, we might not 
be able to repair individually owned devices and we might be forced to 
assume additional risk if we do repair individually owned devices.  



ACU is already authorized to perform warranty repair for personally owned 
Apple products for all faculty, staff, and students.  
 
Do we lose the right to "search" the device if we needed to investigate 
improper usage (stalking, sexting, etc.)  

ACU Police and Legal Services will address this issue as it arises.  
 
This may create an unintended dichotomy between iPhones (faculty 
owned) and iPod touches (University owned) as well as employees and 
students.  

The ownership model we are putting into place echoes the student model. We 
are just providing the funding for both the purchase and the monthly cost for 
employees.  
 
Because of our business, most of our positions require a high volume of 
calls 24/7. For instance, our staff members are currently budgeted at $120 
per month on their iPhones. Our proposed policy only covers $95 per 
month. Will certain budgets be adjusted to account for necessary and job-
related usage?  

Budget managers are free to grant whatever stipends are necessary, greater or 
lesser than $95/month. So, if they want to give their employees stipends of 
$120/month, they can. Whatever amount they give will be taxable. University 
budgets in Banner will not be adjusted as a result of this new policy.  
In general, the monthly budget hit is as it is today, but will be in a different 
account code. It will be more consistent since the amount is a payroll line item, 
not a charge from a cell phone bill.  
 
We need stronger clarity on the process and policy regarding replacement 
of phones (i.e. how does this hit our budget etc.)  

Replacement phone costs can be budgeted for just like they are today. The 
difference is that employees must complete a stipend request form for a one-
time pay for the phone replacement that they will handle on their own with 
AT&T. They will then be taxed on that amount. This will be on an individual 
basis with the budget manager and can be negotiated with the employee just as 
it is today.  
 
My department has a cell phone that is not assigned to an individual 
employee. It is a general departmental use phone, used by all shifts at 



various times. How will that fit into the new system? As Director, will I 
have to maintain 2 personal phone accounts and receive 2 stipends? Or 
will I need to pay that extra bill via pCard?  

The new policy does not allow for any cell phone bills to be paid for with a 
university pCard. Accounts Payable has been instructed to reject these 
payments. However, there are a few situations like you describe. We will work 
with AT&T to create an individual corporate account that you can manage and 
your department will make monthly payments for the actual cost. Please bear in 
mind that this must not be used to avoid paying taxes. We cannot allow that to 
happen putting ACU at risk with the IRS.  
 
One that I don’t recall seeing included in the emails exchanged so far 
related to involuntary severance of an employee – would the university pay 
for the severance of their cell phone contract if they had been required to 
have a phone for their work at the university?  With university owned 
phones, that device could have been given to the next person to occupy that 
position, but with individually owned phones what would we do?  
Since cell phone plans are personally-owned, there is no plan to reimburse 
current employees or terminated employees for any cancellation fees.  

Do I need to complete a PAF in addition to the stipend form?  

   
No, in this case, the stipend request form performs the same function as a PAF.  

 


