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EXECUTIVE SUMMARY

Objectives

The Abilene Christian University library has experienced decreasing foot traffic in the
last five to six years. In order to remedy this problem, Mark Tucker Dean of Library of
Information Resources, has proposed to add a Library Learning Commons to attract more
students and enhance their academic work. Dr. Tucker is deciding which components of
the learning environment should be included in the LLC to assist student’s academic
progress. The research team has focused on determining which elements of the LLC will
be most useful to the students. The elements considered in our research were coffee
shop/café, print shop, onsite technical assistance, writing lab, group study module,
additional computer stations.

Results

The research team administered a survey that focused on the usefulness of the potential
components of the LL.C. The findings showed that students considered all the
components to be useful although they felt that group study space and additional
computer stations would be the most useful. The students felt that the future library
resource with the most potential for being counter productive would be the coffee
shop/café.

Conclusions

In the focus group and the survey results, the research team learned that the students
considered the overall atmosphere in the library as a major factor in their use of that
space. The atmosphere of the LL.C will be the thread that ties all the components together
and allows them to support the students academically. It seems to be a concern that the
integrity of academic atmosphere may be compromised by the presence of noise and
food. The issue of the library operating hours was also a prevalent topic during the focus
group. Students felt that the library extending its operating hours would further support
their academic work.

Recommendations
e The focus of the LLC should be group study space and additional computer
stations.

o The research team suggests that the coffee shop/café be isolated and in order to
allow students to pursue silent/individual study.

e In order to support the LLC, students believe extending the library hours later in
the night would encourage their use of the library.

il




Study of Student Opinions Concerning the Abilene Christian University
Library Learning Commons Components

BACKGROUND

Mark Tucker, Dean of Library of Information Resources, requested a meeting on
Wednesday February 16" to discuss the background of the Library Learning Commons
(LLC). For the purpose of their academic work, the library’s current design provides
quiet places for students to study independently; however, does not accommodate the
changing needs of students for academic support.

Dr. Tucker explained that the library is no longer a commonly used resource due to the
increase in use of at home internet use from students. He went on to describe the current
design of the library and its decreasing ability to meet students’ academic needs. The goal
is to redesign the library space to support the student’s academic work and appeal to their
needs while studying.

In order to reach this goal, the library asked the research team to investigate the
preferences of the student body concerning the future Learning Commons of the ACU
library.

OBJECTIVES

The library has experienced decreasing foot traffic in the last five to six years. This
decline is due in part to the atmosphere of the library which is currently designed as a
quiet environment with food and drink restrictions. Another main cause of the declining
foot traffic is the presence of online databases available to students, making hard copies
of reference material less relevant. As a result of these causes, the library will be
redesigned to accommodate the student’s academic work. Within the redesign plan, the
LLC may include but is not limited to a coffee shop, café, print shop, onsite IT assistance,
writing lab, group study module, and additional computer stations.

Decision Problem:
Which components of the learning environment should be included in the LLC to
assist student’s academic progress?

After hearing Mark Tucker’s description of the problem, the research team has focused
on determining which elements of the LLC will be most useful to students. While Mark
Tucker has decided to implement a coffee shop and additional computer work stations, he
is unsure of the supplementary components that will be most useful to students. For a
copy of the research team’s proposal to Mark Tucker see (Appendix A)

Research Problem:
What are the most important components of the LLC to the ACU students?



METHODOLOGY

Secondary sources

The research team received many secondary sources concerning library remodeling
projects that paralleled the ACU Library Learning Commons. These sources were given
to the research team by Mark Tucker and Ed Timmerman. The research team searched
each source for relevance to the research problem. Four sources gave the research team
the insight on the meaning of a learning commons, problems with current libraries, and

student’s preferences concerning libraries.

Focus Group

The research team conducted a focus group, a small discussion assembly, designed to
encourage free flowing conversation about the LLC. Prior to conducting the focus group,
the research team compiled a list of sixteen students to invite to the event. These students
were invited by phone and then reminded in person 24 hours before the focus group was
scheduled. The research team compiled a check list of tasks to be completed before the
focus group was to take place (Appendix F). The research team borrowed video
equipment from the ACU library in order to record the focus group. The day of the focus
group, the team purchased drinks, utensils, and pizza for the participants.

The focus group took place in the ACU library auditorium Tuesday March 29, 2005 at
6:00 pm. The group was lead by one moderator. A script was written to outline the
topics the moderator was to address (Appendix G). Out of sixteen potential participants,
thirteen were in attendance. The participants in the focus group were of History, Interior
Design, Journalism Mass Communication, Physics, Management, Social Work,
Elementary Education, Accounting, Art, Speech Pathology, Nursing, Psychology, and
Communications majors. The focus group consisted of one freshman, four sophomores,
four juniors, and four seniors.

The participants were given pizza and beverages before the focus group began. The
moderator introduced the purpose of the meeting, made the participants aware of the
video camera, and the rules of the focus group. Every participant introduced themselves
and told the group their favorite book in order to ease the mood and make participants
comfortable. The moderator asked the participants how often they used the library.

Then students discussed what prohibited them from using the ACU library more often.
The students were fairly responsive and gave insight into their attitudes concerning the
library usage. The focus group lasted approximately thirty minutes.

Survey

An online “Zoomerang” survey was administered by the research team to approximately
4200 undergraduate and graduate ACU students. Out of the entire student body the
research team collected 932 completed surveys making the response rate to the survey
22%.



The survey was designed by the research team on April 11, 2005, and consisted of 8
questions concerning the attitudes of students relating to the ACU Library (Appendix H).
The survey contained some demographic questions as well as a hybrid model question
students used to rank the proposed components of the LLC according to the level of
importance to their needs. These components included: coffee shop/café, print shop,
onsite technical assistance, online writing assistance, group study space, and additional
computer stations. At the conclusion of the survey, the students were asked to suggest
any additional components they believed would be useful.

The survey was pre-tested by seven ACU students. The survey was then revised by the
marketing research team for technical errors in the wording of the questions. Dr. Ed

Timmerman and Dr. Mark Tucker also agreed to the survey before its launch on April 13,
2005.

To promote the participation in the survey, the marketing research team designed and
printed 500 flyers advertising the email survey and informing students of the chance to
win $50 in gift certificates by completing the survey (Appendix I). The marketing
research team handed out flyers in Moody Auditorium to students exiting chapel on the
day the survey was launched. Students who had completed the survey by Saturday April
16, 2005 were entered into a drawing and the winner received a $50 gift certificate to an
Abilene business of his or her choice. The winner of the drawing was Jennifer Voiles, a
junior industrial psychology major.

Throughout the process of constructing the survey the marketing research team was in
contact with Lisa Maloney, assistant to the dean of student affairs (Appendix J). Mrs.
Maloney assisted the research team launch the survey by forwarding the email and survey
link to the entire student body. The survey was sent to the student body at 11:45am on
Wednesday April 13, 2005. The survey was closed Sunday April 17 at 1:30 with 932
completed surveys.

LIMITATIONS

Elements Not Included

While the research team sought to gather as much information as possible concerning
student attitude’s about the LLC, the following elements were not included as a part of
this study: determination of the layout and specific furniture of the LLC, study of the
student/teacher relationship, determination of whether an increase in traffic will occur,
evaluation of hours of operation, assessment of the types of food and drink to serve the
students in the coffee house, and the measurement of how the components will affect
academic work.

Secondary Sources
The research team struggled to find relevant secondary resources. The resources found
gave a very broad definition of library issues and innovations. Information about other



libraries and their changes or learning commons did not assist the research team in
understanding student’s needs or in defining the research problem.

Focus Group :

The focus group was very beneficial to the research team, but there are a number of
limitations that should be noted. Some of the topics were presented in the form of
questions rather than open-ended topics which may have limited the responses and the
group synergy. Also, the camera focused on each individual that was speaking making it
hard to see facial expressions and gestures of the overall group when comments were
made. An external microphone could have remedied this shortfall and also made it easier
to hear the responses.

Survey

The research team was unaware that the survey, which was sent out to all ACU
undergraduate students, would be sent to graduate students as well. Question # 6, which
asked participants to indicate their classification, did not include an exhaustive list of
answers to allow graduate students to be accounted for. As a result, there were a high
percentage of seniors indicated since graduate students did not have another option.
Another limitation of the survey occurred in question # 4. Even though the survey design
was approved by both Dr. Timmerman and Dr. Tucker as well as pre-tested by several
students, the question scale contained an error. The question scale was a rating of 1-5,
while the answers ranged from 1-4 (Appendix H). However, this error did not affect the
validity of the results.

RESULTS

Secondary Sources

The research team was able to find information that assisted in their understanding of the
decision and research problem. Though this information was limited, it allowed the
research team to understand the background of library resources and consider options for
future improvements. This information helped the research team construct and focus
group and survey. “The ACU Library for the 21* century” allowed the research team to
revisit the overall vision for the Library learning commons (Appendix B). The goals of
Mark Tucker and the Library Planning Group are clearly addressed in this article. The
research team noted the planning group’s understanding of student’s needs and desires
for the library.

One article helped the research team understand possible components of the LLC.
“Report of the Information Commons Project Team” focused on the technological aspect
of a learning commons based on BYU’s Information Commons (Appendix C). The
article addresses the changing information/reference world. The authors of the article
visited eight libraries to assess the success and components of each. The learning
commons had varying components of: reference and student workstations, collaborative-

learning rooms, electronic classrooms, multimedia workstations, consultation stations,

writing labs, extended hours, lounge, and satellite information commons. The ACU/LLC




research team used this research and example components as guidelines for their
research.

The faculty of Abilene Christian University generated information that the research team
found useful. “A Library for the Twenty-first Century: A Learning Commons Approach”
summarized the Faculty Committee’s proposals concerning the LLC (Appendix D). The
research team considered the faculty proposals during research planning. The faculty
proposals concerned technology, community-building, aesthetics, comfort, Christian
mission, and student schedules.

The marketing research team considered the major trends in higher education outlined in
“Implementing an Information Commons in a University Library” (Appendix E). The
trends include increased computer use, and the necessity of internet and technology. The
research team found this information to be consistent with their results.

Focus Group

The participants in the focus group provided the research team with a great deal of
valuable information. The first topic discussed by the participants was their most
common use of the library. Out of the thirteen participants seven students used the library
most often for studying, four students used the library for the computers, one student used
the library for printing materials, and one student did not use the library at all.

Most Common Library Usage

m Study
m Print

0 Computer
o Doesn’t Use

Next participants were asked to discuss what prohibited each of them from using the
library. Out of those who responded the consensus was that the library hours of operation
were very limited. Students indicated that the library hours are not conducive to their
study habits and wished that the library would remain open longer, especially on the
weekends.

When participants were asked to discuss the atmosphere of the library, many of the
students expressed their desires for the furniture to be both inviting as well as
comfortable. The participants agreed that they do not use the library as much because of
the unpleasant seating and “dungeon-like” atmosphere.




















































































































































































































































